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After a long career in financial services, what made you 
join Harmonic?

I was keen to make the most of my skills and experience in a new 
environment where I would be given the latitude to continually 
improve myself, the organisation and others around me.

Because Harmonic values true ‘hands-on’ delivery above 
‘advisory’ services, it has been easy to integrate my experience 
and value-focused attitude within the team. From the start I felt 
I fitted in well – the team loves a good get-together, which suits 
my personality!

What change drivers are you seeing across your portfolio 
at the moment?

Covid has obviously been the new kid on the block, 
significantly influencing long-standing change drivers such as 
market share, regulatory landscape, tech advance, customer 
experience, social value and sustainability. Clients are having 
to adapt at speed to ensure they are delivering products that 
meet the changing expectations of customers and regulators 
whilst also considering how they are best structured to absorb 
more change than ever.

In our latest Talking Heads interview,  
we get the inside line from David Miles, 
Harmonic’s Head of Project, Programme  
and Portfolio Management (P3). 

David is one of Harmonic’s leading consultants, with a particular focus on the private 
sector. As Head of P3, he also ensures that Harmonic has the right capability, training, tools  
and support to meet client demand.

With a background in financial services, David has extensive experience of leading  
change and solving problems in complex global organisations. He has particular interest  
in Agile transformation, digital innovation and organisational change. When he’s not 
working, you’ll find him spending time with his family or enjoying water sports.

Here David reflects on his role at Harmonic and trends he is seeing within industry  
in these challenging times.
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What particular problems are you helping  
clients solve?

While Harmonic has a diverse range of clients – including 
government organisations, private sector businesses, defence 
and rail companies – common themes are preoccupying all 
sectors at the moment.

While digital has been a trend for some time, clients are still 
finding it hard to integrate technology and data seamlessly 
into their organisational operating model. To help them, we 
roll up our sleeves and get stuck in with data migration, system 
integration, data analytics, business intelligence, supplier 
management and simplification of processes.

We also help our clients turn strategy into business value, 
supporting them as they translate ‘big ideas’ into tangible 
deliverables. Common themes include improvements to 
business agility, reductions in operating costs, business design, 
performance improvement, organisational restructure and 
people-centred transformation.

Finally, and perhaps inevitably in the changing, volatile world  
of 2021, we are helping many clients respond to shifting sands 
by providing experience and expertise to transform threats  
into opportunities.

We help our clients turn strategy  
into business value, supporting them  
as they translate ‘big ideas’ into  
tangible deliverables.



The overarching message 
with our private sector clients 

is ‘focused on you; driven by 
outcomes’ and I think that 

sums me up nicely!
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You have clearly spent a lot of time helping  
organisations to transform. What advice would you  
give to future clients?

It is increasingly important for organisations to respond quickly, 
be creative and be willing to make bold decisions that bring 
about proactive improvements. Organisations will need to keep 
reducing the time between large ‘change cycles’ in order to 
remain current and maintain market share. 

Consider how your organisation can view transformation 
as small, repeatable improvement cycles with no obvious 
beginning and end. Successful businesses accept that 
transformation and innovation are relentless, so make sure 
your organisation has the capability, focus and investment to 
respond quickly.

As a practice leader, what is your chief concern for  
the P3 team?

At the moment, the welfare of my team is something that I am 
keeping a close eye on. As the leader of a distributed team I 
am having to think of new ways to read how people are feeling 
with limited body language or visual cues.

The balance between home and work life is more important 
than ever and the risk of burnout is something we all need to 
be mindful of.

What do you think are your key strengths as an 
individual? How do these help you make a difference  
for clients?

My experience enables me to understand problems and 
recognise issues quickly. My instincts are tried and tested and 
I’m not afraid to delve deep into things and ask the difficult 
questions.

Leading by example is important to me. I’ve been fortunate 
to climb the ranks of delivery roles, which gives me a unique 
perspective on the challenges my team and clients are facing 
as I am able to put myself into their shoes. The overarching 
message with our private sector clients is ‘focused on you; 
driven by outcomes’ and I think that sums me up nicely!

You’ve just celebrated your second anniversary at 
Harmonic. What are you most excited about for your 
practice over the next two years?

The uncertain, volatile times we are living through will continue 
to create new challenges to solve. I’m excited to see my team 
step up to the plate and continue delighting our clients.

It will be interesting to see how working practices triggered 
by Covid-19 continue to evolve, in particular access to a global 
24/7 workforce. I believe that more companies will start to 
exploit the possibilities of globalisation, offering exciting 
opportunities for my team at Harmonic.

I am also excited to see how organisations will tackle the future 
challenge of making a physical and virtual workforce feel 
integrated and joined up to replicate the ‘office feel’.

We have a strong spirit of creativity and innovation within the 
practice and I believe we have real potential to make our mark 
through harnessing the power of ongoing digital advances and 
evolving working practices. Watch this space!
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